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Welcome

* How are you collaborating with communities in
your work?

* Please drop your response in the chat.
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Aligning Timeline

SYSTEMS FOR HEALTH 2021

Aligning Federal Funding was
developed in response to the

Ith was developed by the Robert Wood Johnson Foundation (RWJF), in Biztanc federal hical investments
‘Georgia Health Policy Center (GHPC), to understand how the sectors of health into cities, counties, and states from
social services can work together to improve community needs. This timeline the American Rescue Plan Act,

on the project’s start and each its associated projects. CARES Act, and the Consolidated
2017 ApProprlatlons Act of 2021.

* Learning from 6 18 11
* Invest Health Il
* Public Health 2.0, 3.0 LI
* Learning from platforms like H#Elthify, Aunt |
Bertha, etc. i !

A |

i

i

i

® BUILD Health Challenge * NGA data in state

* ACA implementation . i iti
(Medicaid expansion) :'oarr;:'snli?/g i . %‘;fém?; ;:nﬁgmup
* RWJF no longer silos Equitable Early Childhood 2018 * SIREN
health care * Calling All Sectors * InCK Marks Network
L SOCIa_| |I:"P3Ct BO_"dS * 2016 & 2017 RWJF * Advancing Integrated Models CHCS
. COMISS.IOII to B\_uld a Learning Questions * 1115 waiver
Healthier America * Pay for Success ® Accountable Health Communities
report * Systems 4 Action * ACH for children and families
* Young Child & Health * Health Leads * 100 M Lives - SCALE
Equity Collaborative * Mobilizing Action for * Hospital focused projects
* Culture of Health Prize Resilient Communities * Aligning Early Childhood and Medicaid
* Way to Wellville o All Children Thrive

o * NGA Children’s Cabinets | | ||| 3 2020 ‘
2015 : v ’h L :Ellltg.:ga éthDSashbohrd g Ah'gmnlg in Cnsrs was borne
* Early Accountable Commu DR | L b qulatl on Heafth : ;::’:;2:;\:: CR%FD-'F:::d
of.He.aIth (via Acron) A Commqmtymve \stment : ] R S
) ﬁ”dﬁr - Hes:ltall o filics === I Wash?ngton Univrgersity to
. B:;ginc:r::r He:igf I > || extend the learnings from
* Ascend: Early Childhood + ] Aligning Systems for Health in
Health | I ways it could be applied to
* Hospital Community Benefit || address the pandemic’s
* Data Across Sectors for Health | | :;;zd:;ea:ze:ja:::u|d the
| | systemic 'racism.
2016
e : Medical Legal P hi : 2
. icai & Ul el el o6 '/ National Center Blueprint
m:::::‘d Health I * State Innovation Model « Aligning Systems for Health
1

2022

Aligning for Equity was a partnership between GHPC
and the Institute of Women and Ethnic Studies to
||| [support four community organizations in implementing
' aligning learnings thelr current work to address
||| systemic racism in their communities.

| [0 sl |
‘ i ‘

‘ 311 2024

g for Equity extension project will

The Al

Aligning pfpjects and synthesize them to |
develop prpducts that would be helpful for.
community-based organizations or community |
members in theur collaborative work.

o
From our previous projects, we learned the
importance of including community voice in
change efforts and would like your
participation to help develop products from
these learnings that will be useful for
communities.

2025

The project produced the
Community-Led Aligning Toolkit, an
interactive resource that translates years
of research and community wisdom into
accessible, actionable guidance for
practitioners, policymakers, and funders.

The toolkit helps users operationalize four core components of equitable
alignment—shared purpose, shared data, shared governance, and shared
financing—while centering the adaptive factors that make alignment work:
community voice, equity, power, and trust.
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Toolkit Foundations

* Culmination of GHPC’s multi-year Aligning Systems for Health initiative,
supported by RWIJF

* Builds on prior phases
* Aligning Systems for Health, Aligning Federal Funds, Aligning in Crisis

* Focuses on aligning systems equitably by addressing power, equity,
trust, and community voice

* Helps users operationalize four components
e Shared Purpose, Shared Data, Shared Governance, Shared Financing.

 Community-Led Aligning Toolkit: Resources for Collaborative Work
e Published Dec. 4, 2025
* PDF + interactive version available
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Community Partnership
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Community Focus

Developed through deep engagement with
A community organizations, funders, and institutions.

O@g Reinforces that sustainable alighnment requires
K shared accountability and authentic collaboration.

A Georgia §Z

A\‘))A Health Policy  Robert Wood Johnson
Center Foundation



Community-Led Aligning Toolkit:
Resources for Collaborative Work

Link to the toolkit:
Community-Led
Aligning Toolkit:
Resources for

: Collaborative
ey Work
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https://www.alignforhealth.org/toolkits/community-led-aligning-toolkit-resources-for-collaborative-work/index.html#/
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Reflection

* How could you see your
organization using the toolkit?
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Questions / Feedback?
Thank you!

Please reach out with any questions or feedback to: :

A Georgia _ Aliza Petiwala - apetiwala@gsu.edu
A\")A Health Policy Robert Wood Johnson

Center Foundation
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