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Place-based health zones are a promising strategy 
for achieving population health goals
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Systematic evidence review to empirical evidence for place-based, collective impact (CI) models for child 
and adolescent mental health
445 articles for review, with 16 relevant articles identified after screening
Results across all articles indicated:

● Place-based, CI models tailored to community contexts with integrated health services are largely 
successful in increasing youth and family access to supportive, non-stigmatizing care

● Effective place-based, CI initiatives are contingent upon having community buy-in and developing 
trust across involved sectors

● Social determinants of health must be addressed to increase access to and engagement in health 
systems while bringing together services across sectors to meet a broad range of needs (e.g., 
housing, education, law enforcement, mental health, social services)



University of Washington, Department of Psychiatry and Behavioral Sciences

Ecological Approach

Universal Prevention: 
Affordable housing, Parks, Walkability, Food 
Access, Clean Water

Primary Prevention: Youth afterschool 
activities, Culturally and faith-aligned 
parenting support, School based 
socioemotional learning

Secondary Prevention: Early 
intervention for emerging mental 
health, truancy, substance misuse, 
misdemeanor crimes, 

Tertiary prevention: Outpatien  
mental health treatment, 
home-based interventions

Crisis services: Respite 
care, inpatient,
out of home placement



Zones bridge two governance sectors
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Youth 
Parents/caregivers
Schools
Faith based leaders
Community centers
Afterschool programs
Service providers
Advocates
Libraries 
Etc

City Mayors Office
City Human Services
County Executives Office
County Human Services
Public Health Districts/Departments
Law Enforcement/Courts
Managed Care/Payers
State Medicaid Authorities
Executive Branch divisions of social 
services
City, County, and State Legislatures

Community Leadership: Accountable
to its neighborhood with goals across
multiple domains of wellbeing

Local Government and Payers: Accountable
to the broader public with siloed authority in
domains of wellbeing



Sustainability 
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Youth 
Parents/caregivers
Schools
Faith based leaders
Community centers
Afterschool programs
Service providers
Advocates
Libraries 
Etc

City Mayors Office
City Human Services
County Executives Office
County Human Services
Public Health Districts/Departments
Law Enforcement/Courts
Managed Care/Payers
State Medicaid Authorities
Executive Branch divisions of social 
services
City, County, and State Legislatures

Community Leadership: Accountable
to its neighborhood with goals across
multiple domains of wellbeing

Local Government and Payers: Accountable
to the broader public with siloed authority in
domains of wellbeing

Backbone capacity 
to continuously 

facilitate this 
bridging



Aims of the Parkland Study 

● Assess the acceptability and feasibility of standing up a governance-bridging 
Youth Wellness Zone 

● Examine contributors and barriers to securing local, sustained funding
● Examine whether participation in YWZ leadership influenced shared sense 

making about local priorities and solutions 
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Timeline
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Walker, S. C., Weber, M. S., Azman, A. A., Gubner, N. R., Hughes, M. F., Metcalfe, R. E., Tresidder, A., Hill, A. R., Lisicich, P., Wissow, L., & 
Collins, P. (accepted). Using bimodal social network analysis as a descriptive evaluation tool for examining process changes in a youth 
wellness-focused, place-based initiative (Youth Wellness Zone). American Journal of Public Health. 
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Mapping and Engagement 
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Walker, S. C., Weber, M. S., Azman, A. A., Gubner, N. R., Hughes, M. F., Metcalfe, R. E., Tresidder, A., Hill, A. R., Lisicich, P., Wissow, L., & 
Collins, P. (accepted). Using bimodal social network analysis as a descriptive evaluation tool for examining process changes in a youth 
wellness-focused, place-based initiative (Youth Wellness Zone). American Journal of Public Health. 

Action Mapping (Action Mapping project lead 
by Dr. Matthew Kelley)  - engaged over 60 
youth in mapping the functional boundaries of 
the Greater Parkland neighborhood 

A direct to mail survey campaign led by CoLab 
mailed over 5,000 households focused on 
areas living density

Safe Streets, the lead community partner, led 
street outreach campaigns and a community 
event engaging over 50 respondents



Willingness to contribute to a pooled fund
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Walker, S. C., Weber, M. S., Azman, A. A., Gubner, N. R., Hughes, M. F., Metcalfe, R. E., Tresidder, A., Hill, A. R., Lisicich, P., Wissow, L., & 
Collins, P. (accepted). Using bimodal social network analysis as a descriptive evaluation tool for examining process changes in a youth 
wellness-focused, place-based initiative (Youth Wellness Zone). American Journal of Public Health. 

Sector N=sample N=T2 mean
Academic 2 0 3.5
Advocacy 2 2 1
Community 5                    1 -
Funder 6 1 4
Government 15                  5 -
Service agency 9 4 3

Scale of willingness to fund 0 =not at all, 4 = very likely



Changes in social affiliation and ideas
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Walker, S. C., Weber, M. S., Azman, A. A., Gubner, N. R., Hughes, M. F., Metcalfe, R. E., Tresidder, A., Hill, A. R., Lisicich, P., Wissow, L., & 
Collins, P. (accepted). Using bimodal social network analysis as a descriptive evaluation tool for examining process changes in a youth 
wellness-focused, place-based initiative (Youth Wellness Zone). American Journal of Public Health. 
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The Youth Wellness Zone in NE Spokane
Jene Ray, Executive Director
jray@necommunitycenter.com
Spokane's Youth Wellness Zone - The ZONE Spokane

Yakima Valley Partners for Education
Suzy Diaz, Director of Collective Impact
Diaz_S@heritage.edu
Yakima Valley Partners for Education – Working to 
improve educational outcomes for all youth of Yakima 
Valley

Renton Innovation Zone Partnership
Ryan Quigtar, Executive Director
ryan.quigtar@kingcounty.gov

Greater Parkland Youth Wellness Zone
Ashley Mangum, Director 
Kids Mental Health Pierce County Multicare
ashley.mangum@multicare.org
Greater Parkland Wellness Zone - Kids Mental Health 
Pierce County

mailto:jray@necommunitycenter.com
https://thezonespokane.org/youthwellnesszone/
https://thezonespokane.org/youthwellnesszone/
https://thezonespokane.org/youthwellnesszone/
mailto:Diaz_S@heritage.edu
https://yvpartnersforeducation.org/
https://yvpartnersforeducation.org/
https://yvpartnersforeducation.org/
https://yvpartnersforeducation.org/
https://yvpartnersforeducation.org/
mailto:ryan.quigtar@kingcounty.gov
mailto:ashley.mangum@multicare.org
https://kidsmentalhealthpiercecounty.org/news-and-events/greater-parkland-wellness-zone/
https://kidsmentalhealthpiercecounty.org/news-and-events/greater-parkland-wellness-zone/
https://kidsmentalhealthpiercecounty.org/news-and-events/greater-parkland-wellness-zone/
https://kidsmentalhealthpiercecounty.org/news-and-events/greater-parkland-wellness-zone/
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Thank you!
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