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Background: Refugee resettlement

• Medical + Social + Public Health 
Systems support refugee 
resettlement.

• Timely and coordinated 
resettlement services help 
address the health-related social 
needs for newcomer health and 
well-being. 

 

Project objective: Create and assess a novel systems alignment approach to 

improve the health and well-being of newcomers as they resettle and integrate 

in Virginia 



Alignment mechanism: Quarterly Community Consultations

Federal agency requirement
• Inform receiving communities and system 

leaders on anticipated arrivals
• Gauge local capacity
• Coordination and communication among key 

actors

Opportunities
• Improving meaningful two-way communication 

between conveners and system partners to align 
efforts

• Capacity building for collective impact
• Look upstream to create sustainable solutions



Role of the Advisory Panel 

• Represent different systems (government, public health, social services) and different roles (state 
agency, resettlement agency, community-based organization, community member/refugee)

• Co-develop systems alignment approach
• Application of Human-Centered Design (HCD) principles
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Human-Centered Design



Implementation Phase Overview

• Prototyping: 

o Upstream Solutions Working Group

• Pilot-testing 

• Feasibility assessment

• Product development:

o Implementation Guide 



Implementation Phase - Prototyping

• A prototype systems alignment model 

• Establishes a framework for collaboration

• Includes a structure, process and set of activities 
based on systems-dynamics:

o Structure: Core-group + Invited Experts

o Process: Systems dynamics/Group Model Building

o Steps to develop a systems map

o Outcomes:

o System map

o Building shared understanding

o Identification of upstream barriers



Implementation Phase – Pilot Test

Test the systems alignment model with representatives 

from 9 organizations + 2 newcomers

• Focus: Housing System

• Participants of the Upstream Solutions Working Group 

worked through a five-step process to:

o Produce a basic systems map that shows the 

housing system

o Learn about newcomer experiences navigating 

housing in Virginia

o Connect with other system representatives



Implementation Guide

• Describes a systems alignment approach for quarterly 
consultations known as the Upstream Solutions 
Working Group.

o Introduces system mapping in newcomer 
resettlement

o Provides steps for developing the working group
o Outlines a schedule of activities congruent with 

quarterly consultation procedures.

• State refugee coordinators and resettlement agency 
leaders and staff can use this guide to implement the 
alignment approach in their local contexts.

• Included in the Appendix are materials and practical 
examples to help local resettlement sites get started.



Upstream Solutions Working Group

Greater clarity

Joint capacity for action

SHARED UNDERSTANDING

PARTICIPATORY PROCESS

DIRECTION FOR NEXT STEPS

An experience of inquiry 
and discovery



Key features - Structure

The working group includes a core team of staff and members from quarterly consultation meetings, supported by an 
extended team of invited experts.



Key Features - Process



Launching the Upstream Solutions Working Group

Develop the Core team

Conduct Outreach and Engage Invited Experts 

Determine Schedule and Frequency

Conduct Orientation and Training

Launch and conduct working group sessions



System mapping

• Explore forces in the system

• Analyze causes and effects

• Create loops to discover deeper 
relationships

• Build the system map and 
iterate



Property 
management

Newcomers

Public 
Health Resettlement Agencies

Housing 
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Social 
Services

Different Sectors/Systems Looking at the Housing System













Strategizing

Brainstorm solutions to leverage existing assets (policies or programs) or create new ones.

“Better information sharing and collaboration between RAs could help influence the engagement with 
property management companies which could help drive positive change in terms of housing conditions 
and price.”

“A stronger and deeper newcomer orientation is needed, with a focus on investing in training so refugees 
can earn a living wage and be included in the ultimate decision-making processes.”

“As a community-based organization, we can serve as advocates for the tenants when needed while 
allowing the Resettlement Agencies to maintain effective working relationships with the Property 
Management companies. We can also make sure overdue bills are paid so property management don't 
sour towards refugees.” 



Implementation Considerations

DOs

▪ Maintain clear expectations.

▪ Foster participation.

▪ Share interim products back with 
participants.

▪ Evaluate participant experiences.

▪ Adjust the pace and timeline as needed.

DON’Ts

▪ Overload participants.

▪ Organize breakouts without balancing 
voices.

▪ Skip orientation.

▪ Neglect feedback and follow up

▪ Make this “another meeting”



Using the evidence to achieve systems alignment

• A novel alignment approach with 

implementation guidance

• Buy-in and commitment to apply the co-

developed alignment approach

• Strengthening the voice and authority of 

refugee representatives

• Shifting process and sharing power to 

identify and address structural barriers 

to refugee resettlement
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Questions?

www.systemsforaction.org

@Systems4Action

https://twitter.com/Systems4Action


Certificate of Completion

If you would like to receive a certificate of completion 

for today’s ResProg webinar, please 

complete the survey at the end of the session.

One will be emailed to you.
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