
Any consideration for developing the peer workforce needed to sustain this great
work as part of the Teaching and Technical Assistance/infrastructure that you're
thinking of long-term? 

Yes. We’ve built this into our long-term TA plan and are seeking funds to expand it. RCS
already uses an internal peer workforce curriculum for our team and partner
organizations, and we leverage existing pipelines like City College of San Francisco’s
Community Health Worker certificate, Peer Support Specialist training, and the California
DHCS Peer Support Specialist certification to grow essential CalAim skills without
duplicating effort. Just as important, we advocate that peer/CHW roles be treated as
professional careers with living wages, full benefits, paid vacation/recovery time,
protected training/supervision, and advancement paths. Sustaining this requires strong
fund development so budgets consistently reflect these workforce investments.

How do you see the collaboration between CBOs and universities as supporting
engagement in research? For example, do you think funders who typically prefer to
support CBOs would be amenable to university partnerships?

We believe funders would welcome collaborations between CBOs and universities
because they combine the best of both worlds. CBOs bring community trust and lived
expertise, while universities contribute research design, data systems, and evaluation
capacity. Working together builds skills and knowledge on both sides, strengthens
evaluation, and meets funders’ interest in projects that are both community-driven and
methodologically rigorous. It would be valuable to increase outreach and education so
more CBOs understand how to partner with universities and can see the mutual benefits
of co-learning, stronger evaluation, and greater impact.
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